OPEN ACCESS-Learning & Participation for ALL

Plus One Approach Planning Document
The Plus One Approach is brought to you by Dr. Thomas Tobin, Ph.D., PMP, CPACC, author, scholar and
educational consultant. In the video below, Dr. James McKenna, Assistant Director of Professional Learning and
Leadership with the California Collaborative for Educational Excellence (CCEE), explains how to implement UDL
utilizing the Plus One Approach.

Click the link to watch a short video about the Plus One Approach

Plus One Steps Planning Notes

1. Pick your lesson

Choose one lesson coming up in the next week. This
could be a lesson that you do regularly so that you
have some experience with Pinch Points, but it does
not need to be.

2. Consider your students
Consider the learner variability in your classroom,
particularly surrounding this lesson.

3. What is the Pinch Point?
What do you anticipate as the portion of the lesson
that your students will struggle the most with?

4. What is the barrier causing the Pinch Point?
What are barriers that are causing the pinch point?

5. Change one thing.
Pick one thing to do differently and change it.

6. Deliver. Observe. Reflect.
Make sure to come back to this document and reflect
on the experience.

7. Repeat
Continue the cycle.



https://vimeo.com/677435903?share=copy&turnstile=0.mKdkFeEbTbHgJmEPtZIpejyZJcX-u0O_rZEnuTGnSvwxYWzjJQPKjrmemYfXRk5jhlZZFGe8lO9x_RAtSS606Qui_0GdAux9jGhuxhYWU2aDCsgedP12lKxNjzN6GKjcOeu9vQoXOB5TB1PLvBCjTsEt3RA41tMYjQ7MtGXW8nqKhISzTM-mMwpGo1B_xG3_fbuLl-N2vPiJ-Iz-u868SEDeCFpo4q81F9ghT5B-XH2mLTVrfx8bl41mbaI9Q6G7aprGmQoW-9sHxP-dJw-ahC3OvCMkNI_RBXIg8Gg6WWs78jYK4FCa82dT6WrBbTpjAsTSnyItySnglDlPKfcloR4aqgkyPmNv2LeShyCjkv6p0t0BCipGF_OEuwqm7an1hvxv79PIPjfGnlEqI6b1jqFzGuO7LLuQJhMANSEZ-zy83rIuPxJgb1ApEzaO0a-RS-vcmCJlGOFDgivygm1PZGwYTm2Z6QJwYzcoFRD4W-eT3JmzKQB79sYjBKoiwWzudjc4SZ8CZzdbDF5uq32H0WUQSDvf2dzwwe9sPg84Y6q3ClmzgMaK9UwVQOeHxo51JHynSHZp9X3UMnvbQ3uEHlPnq3USH9XG9JaHF0Spib0iploi05orQUs9aypPJ8WhUaR4LSv1ItsSx6j06UbuVIYpHdzFRSl5Qdlf7Xw8-c8Yx24QDTQnca8vmxX5rj6i1uKobm-DyGKvUwNZ2w1pHu_y7ZD0IbLB_MifMtw6WFZhrQoZMrlas6UsMul-PTaASCRYfPN3BVbbxaoLqA6Hj_1dcFK_BIBFq0Bw0cwuq7w7BsHkeBZJEJmq-fqcwmC1cuwOPMl48Bma3L4ZZxUVkg.OjbHzzdPJhYllWc3TGrXbQ.ef276eb2bbb32b9e8653b574e976ba390f2f74dcf2c99b9824e5077d7cf154c5
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Repeat the Process

Plus One Steps Planning Notes

8. Pick your lesson

Choose one lesson coming up in the next week. This
could be a lesson that you do regularly so that you
have some experience with Pinch Points, but it does
not need to be.

9. Consider your students
Consider the learner variability in your classroom,
particularly surrounding this lesson.

10. What is the Pinch Point?
What do you anticipate as the portion of the lesson
that your students will struggle the most with?

11. What is the barrier causing the Pinch Point?
What are barriers that are causing the pinch point?

12. Change one thing.
Pick one thing to do differently and change it.

13. Deliver. Observe. Reflect.
Make sure to come back to this document and reflect
on the experience.

14. Repeat
Continue the cycle.
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